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5. What is workplace politics? 

6. The fundamental problems of work-
place politics 

7. Overall political competence 

8. The Dunning-Kruger effect 
 
 

9. Two approaches to enhancing political 
competence 

10. Eleven tips for smart politics in meetings 

11. Tip #1. Use the pre-meeting profitably 

12. Tip #2. Where you sit does matter 
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13. Tip #3. Know the art of the agenda 

14. Tip #4. Master use of the Parking Lot 

15. Tip #5. Know how to generate brilliant 
questions 
 

16. Tip #6. Know how to handle interrup-
tions 
 

17. Tip #7. Don’t interrupt yourself 
 

18. Tip #8. Know what to do when Power at-
tends the meeting 

19. Tip #9. Become a master of the small-
group presentation 

20. Tip #10. Know how to deal with personal 
hardware 

21. Tip #11. Solve problems only when appro-
priate 

22. My newsletter: Point Lookout 

23. Resources 
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